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ABSTRACT

Tne School Volunteer Program has made a significart
contribution toward enriching and expanding the instructional
opportunities available to the Miami public schools*' students. During
the period from September 15, 1971 to June 15, 1972, 1,237 volunteers
contributed 48,358 hours to the students in 35 schools in three
districts. The goals of the School Volunteer Program are: (1) to
lower the pupil-adult ratio in order to provide more supervision
during the day and more individual help to pupils, (2) to assist the
teacher in the use of multimedia materials and equipment by having a
pool of skilled personnel available, (3) to enrich the existing
instructional program by developing a cadre of community resource
personnel, (4) to improve communication among members of a
multi-ethnic community by having bilingual individuals or groups
availakle to the schools; (5) to help students in vocational programs
gain knowledge of the kinds of jobs that are available in South
Florida, (6) to increase the accuracy of school records and files by
having available additional clerical personnel, (7) to improve the
students! health by increasing the variety and extent of health
services, and (8) to increase the number and effectiveness oif
volunteers through a public information and training program. The
School vVolunteer has worked basically in three areas: recruitment,
training, and evaluation. Activities accomplished in these areas are
discussed. A form to be used in evaluating a volunteer is provided.
Background data of regular school volunte :rs, total volunteer hours
by schools, and volunteer services offerea are tabulated. (DB)
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OVERVIEW STATEMENT

During the 1971-72 school year, the School
Volunteer Program expanded tn include not only the North
Central District, but also the South Central District an?
the Northeast District. With the assistance of the two
District Superintendents and their respective Elementary
and Secondary Directors, ten schools were identified in
each of the additional two districts. These schools are
identified in Table 1.

Even though the implementation of the School
Volunteer Program was expanded to include an additional
twenty schools, the overall goals (see Table 2) of the
program_remained the same, as did the staff responsible
for achieving these goals. The expansion of the program
necessitated the identification of one person in each
school to assist the Coordinator of the School Volunteer

Program with local school recruitment and training of

volunteers.




TABLE 1

SCHOOLS PARTICIPATIN: IN THE
SCHOOL VOLUNTEER PROGRAM
DURING 1971-72 SCHOOL YEAR

North Central District

Arcola Lake Elementary 836-2820 1037 N. W. 81 Streect
Broadmoor Elementary 621-0861 3401 N. W. 83 Street
Edison Park Elementary 758-3685 500 N. W. 67 Street
L. C. Evans Elementary 691-4973 1895 N. W. 75 Street
Hialeah Elementary 8886709 550 E. 8 Street

’ Littlr River Elementary 754-3531 514 N. W. 77 Street
Miami Springs Elementary 888-4558 51 Park Street

West Little River Elementary 691-6491 2450 N. W. 84 Street

Charles Drew Junior 633-6057 1801 N. W. 60 Street
- Madison Junior . 836-2610 34CN N. W. 87 Street
Miami Edison Middle 754-4683 6100 N. W. 2 Avenue
Miami Sp;ings Junior 888-6457 150 S. Royal Poinciana Blvd.
Miami Edison Senior 758-6751 6101 N. W. 2 Avenue
Miami Northwestern Senior 836-0991 7007 N. W. 12 Avenue

Miami Springs Senior 885-3585 751 Do-—e Avenue

Northeast District

Bay Harbor Elementary 865-7912 1165-~94 Street, M.B.
Biicayne Elementary 866-3221 800—;77 Street. M.B.
Norland Elementary 624-8539 19340 N. W. 8 Court

%)
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North Miami Elémentary
Sabal Palm Elementary
Thomas Jefferson Junior
Miami Beach Senior
Miami Norland Senior

North Miami Beach Senior

947-5516
949-2419
681-7481
532-4515
624-1416

949-8381

665 N..E. 145 Street
17101 N. E. 7 Avenue
525 X. W. 147 Street
{5231 ;fairie Avenue, M.B.

800 N. E. 137 Street

1247 N. E. 167 Street

South Central District

Carver ﬁlementary

Coral Gables Elementary
Shenandoah Elementary
Sunset Elemenetary

West Laboratory School.
Brownsville Junior
Carver Junior

Ada Merritt Junior

Ponce de Leon Junior

Washington Junior

443-5286
448-1731
643-4433
661-8527
661-7661
633-1481
444-7388
373-7437
661-1611

377-2536

238 Grand Avenue

105 Minorca Avenue
1023 S. W. 21 Avenue
5120 S. W. 72 Street
5300 Carillo Street
4899 N. W. 24 Avenue
4901 Lincoln Avenue
660 S. W. 3 Street
5801 August6 Street

1200 N. W. 6 Avenue

[}




TABLE 2
5..00L VOLUNTEER PROGRAM GbALS

To lower the pupil-adult ratio in order to provide more
supervision of children during the day and to provide more
individual help to pupils

To assist the teacher in the use of multi-media materials
and equipment by having available a pool of skilled
personnel

To enrich the existing instructional program by developing
a cadre of community resource personnel

To improve communication among members of a multi-ethnic
community by having bilingual individuals or groups
available to a school

To help students in vocational programs gain understanding
of the kinds of jobs available in South Florida

To increase the accuracy of school records and files by
having available additional clerical personnel

To improve the health of students by increasing the
variety and extent of health services, and

To increase the number and effectiveness of volunteers

in the schools through a public information and training

program;




ACTIVITIES ACCOMPLISHED

To compliment the activities of the local school,
the staff of the Scheool Volunteer Progzram ha; worked in
basically three areas, i.e., recruitment, training and
evaluation, to assist in the development of‘a cohesive
county-wide School Volunteer Program. The following pages
include a listing of activities accomplished to develop
these three aspects of the local eduéational volunteer
effort.

Recruitment Activities:

-

1. Coordinator interviewed:

Channel 2 - Audrey Finklestein Show
Channel 6 - Afternoon Report
Channel 7 - Morning Repcrt

2. Storefront display windows contributed
by Burdines:

Flagler Street Store
Meridian Avenue (Miami Beach) Store
163rd Street Store

3. Bookmarks contributed by IPMA. Placed in
University of Miami Library, Dade County
Public Schools' Professional Library, Coral
Gables Library, and Miami Public Library.
Sub~stations.

4, Recruitment fliers placed in bags of
merchandise by Jordan Marsh and Burdines
(see example in Appendix).

3}
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5. Multi-media presentations given by the
Coordinator to P.T.A. groups, Lions Clubs,
Kiwanis Clubs, Women's Clubs, Miami
Women's Panhellenic Association, and
Beta Sigma Phi Service Sorority.

6. School Volunteer Program featured as lead
story in Bel-Tel News mailed to each
residence and business having a telephone
in the Miami area.

7. Recruitment fliers enclosed in report
cards at end cf grading period.’

8. Thirty second radio spots run by local
radio stations.

9. Thirty second television spots shown
on Channel 2.

10. School Volunteer Program included as
an agency of the United Fund's VYolunteer
Action Center.

11. Production of a ten minute, color, sound
recruitment film (to be completed August 15).

12. Recruitment articles in Eastern Airlines'
company paper.

13. Recruitment articles in Miami Herald and
community papers in Noritheast and South
Central Districts.

Training Program:

The training program for the Miami School Volunteer
Program is a combination of on-the-job experiegce and in-
dividualized instructional packets designed specifically to
train the volunteer in a given task. A unique aspect of
the Miami program is that it provides for the simultaneous
training of p;incipals who are administering a local School

Volunteer Program, teachers who are utilizing the services

of a volunteer and the volunteer himself. Thg instructional

packets, or "modules", as they are referred to in the




school setting, which are suggested for each level are
shown in Table 3. To develop the structure and content
of this training program, the following activities were
acconplished during the 1971-72 school year.

1. Eleven training modules written:

General Skills and Knowledge

oy a. Administering a School Volunteer Program
} b. Becoming a .School Volunteer
C. Building One-To-One Relationships
d. Using the Services of a School Voluntecer
1 Specific Skills and Knowledge
- Assisting in the Library-Media Center
f. Assisting in the Classroom
g. Assisting with Clerical Tasks
h. Assisting with Physical Education Activities
i, Helping Students Develop Appropriate Behavior
3. Tutoring in Reading and Mathematics
k

. Volunteering in Special Educatior

2. Workshops conducted with Volunteer School
Representative from three districts to prepare
each representative to conduct the training
program at the local school level.

3. Training program implemented on local school
level on a voluntary basis of participation.

4. Guidelines established at the request of the
Des Moines, Iowa public School system for a
cooperative effort between Dade County Public
Schools and Des Moines Public Schools for
field testing the trainineg materials of the
Miami School Volunteef Progcam.

5. Information requested by the following systems
in the Miami School Volunteer Training Model:

a. Montgomery County Public 'chools
b. Orange County Public Schools

c. Atlanta Public Schools

s d. Dallas Independent School District
e, Knoxville City Schools.
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Evaluation:

Evaluation ¢f the School Volunteer Program has been
conducted on the local school level on an informal basis.
However, during the second semester of the schooi year,
specific evaluation forms have been developed to measure

specific aspects of the program. Examples of the evaluation

i . forms which will be used during the following year are

displayed on the following pages.
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SCHOOL VOLUNTLER padcaaM
VOLUSTEER'S EVALUATIOQN »

The Schonl Vo]untcsr Procram of the Dade County Pudhlic Schoo1s wants to use
the ideas 97 its volupteers to ch=n:n n0eify und 1mwrorove the rroaran., We
would smnber‘ly sporeciste your takirg time 10 resnond to the ftaterents on
this sheet so that ycur opiniors and 1doas c2n be included in planming neat
year's proqgren. ?Ple2se roturn the conpleted VYerm 1o:  School Volunteer
Program, 48% tast Drive, Miari Sorings, Florica 33166, or thrcugh the
school mail: School Code DDD-5.

— Sircerely,

zQQu£4¢uq:il gzbtwutaa___

(Mrs.) Aucrey H. lackson
School Voiunteer Coordinator
NAHE(OPTICNAL) . DATE

AGE(OPTIONAL) SEX:F_M__LERCTH OF SERVICE AS A VOLUNTEER THIS YEAR
NAME OF SCHOOL CENTER WHIRE YOU WOXKED

TYPE GF YOLUAT J0B YOU PERFORMED

21D YOU PARTICIPATE IN THE SCHOOL VOLUNTEER TRAINING PRCGRAH?

PLEASE RATE THE FOLLOWING ASPLCTS OF THIS PROGRAM BY CIRCLI

NUMBER. IF THE 17¢ BCES LT APFLY TO 7OUR SiTUATION, PU
LABELED "ILASPROFRIAGE"

G THE AFFROPRIATF
o UM T THE BOX

-y

b

: ’ Inapprooriate
1. Recruitment Precedures Used By 1 23 4 5
School System For ¥Yolunteers Poor Excellent
2. Training Procram Provided 1 2 3 ¢ & {—_
3. Cooperation Of Schoo! Yolunteer 1 2 3 4 5 '[::]
Staff (Coordinator & Secretary)
! 4. Cooperation Of Principal 1 2 3 4 5 [::]
5. Cooperation Of Volunteer -Resource 1. 2 3 4 5 [::]
Person
6. Cooperation Of Teachers 1.2 3 4 5 [::]
7. General Reception At The School ° 1. 2 3 4 5
Center .
8. Planning For Volunteers By The 1 2 3 4 5
School -
9. Recognition Of Yhat The Volunteer 1 2 3 4 5 [::]
Accomplishes
10. Procedures Outlined 8y The School 1 2 3 4 5
For Volunteers To Follow
11. General Reception By The Students 1 2 3 4 5 [::]
12. Publicity (Dissemination Of 1. 2 3 4 5 l '
Information) On This Program
13, The Overall Effectiveness 0f The 1 2 3 4 5. [::]
‘ Program In Helping The Youth Of .

Dade County In The Areas Outlined
By The Program

14. Do you intend to participate again next school year as a volunteer?

YES
ANY FURTHER COMMENTS OR SUGGESTIONS YOU MAY HAVE ARE MOST WELCOME. ADD
§ THEN Oh THE REVERSE SIDE OF THIS FORM.
Q . 13

b T
&
IS )




O

ERIC:

Aruntext provided by eric IR

SCud0L VOLUNTEDR RS
EASTERL A} LinES' Y0LVITRER EVALUATICH

The S¢heo) Volueticr fresgee= of the Dade Countv Pudlic Schaols sincerely
epureCicteg tan 1) whtCE fiit beeh given o te2 sluderis of our syste

by the tastern oolinteere fgeing the prot rantns.  we wnuid libe 0 use
YyOUr 14€u% t3 Lrennn, 201y ehd A1nrireve the existiel trogria, Je wouid

appreciatle g2 ur taeing 130 0 10 rescond 12 the sletere

s on this sheet <o

that your ¢;acrres end Aol won s anch des an Lhe »lewrarg for nest yr2r's

progean, Flesue retura e coopleted fon 1o Senesi Volunteer Frogre,
459 Lact Urave, Mizm Springs, Florida 16, Tnere 430 a0 2dgvance for

ccoperation,

(l\

{Krs.) Avory

IE(oPTIoNAL) DATE

AGE (OPTIORAL) SEAF__M__LFNCTH OF SERVICE AS A YOLULWTEER THIS YEAR __ _

NAME OF SCHGOL CENTIR WHIRD YOU

TYPE OF VOLUNTEER 208 YCU PERFORNED

CID YOU PARTICIFATE !N THE SCHOOL VOLUNTEEIR TRAIRING PROGRAM

PLEASE RATE THE FOILGHING /5!
BUMELR, 1§ Yeo | L
LARELED "7 2oiv jave™

FECIS OF THIS PROSOM G CINCLING THE APPPAIQIATE
PEAVCLY TO YCsK SIIUATION . FOT AN YU LD ThE 50)

'p-

L

.

12.

13.

14.

Ay
ADD

Inapprosriate
Recruitrient Proccdures Used By 1 2 3 4 5 [::]
tastern & Dade County Public Schools Poor txcellent
. CaieT ar e A e - ™
ooty e Type v vu anLdlen 1] £ v 2 L l
Provided Sy Cormunity School -
Cooperation Of Communmity School 1 2 3 4 6§
Director
General Peception By The School 1.2 3 4.5 :
Staff
General Reception By The Students 1 2 3 4 5
Planning For Yolunteer By lhe 1 2 3 4 5

Community Scthool Staff

Facilitices Provided For The 1 2 3 4 5
Yolunteer Yo Use At The School

Cxplanation Of Tre Proaram 8y 1 2 3 4 5
The Schoel Volunteer Cocidinator

Follow-up Provided By fastern 1 2 3 4 5

Publicity {(Grisseminatron Of .
Infornation) Cn This Program 1 2 '3 4 5

The ldea Of a Corporate-fublic 1 2 3 4 5
School fficrt Using Yolunteers
Vo Enrich Education

“he Overall £ffectiveness Of This 1 2 3 4 5
Program In Helping ke Youth Of
Dade County In The Arcas Qutlined
6y The Frogran

|
Jooooooobd

Would you participate agafn in this program if it continues next
school year? YES __ hWO___

On the whole, has your experienco with this effort been 2 rewarding one?
YES_ o ____

FURTHER COMMENTS OR SURGESTIONS YOU HAY HAVE ARE ¥OST WELCOME. PLEASE
THEM 0% THL REVERSE SIDC OF THIS FORY.

1

3}

- ————— s =
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ADVISORY BOARD
SCHOOL VOLUNTEER PROGRAM
DADE COUNTY PUBLIC SCHOOLS

The Honorable D. Robert Graham Chairman
Senator, 48th District Advisory Board
14045 N. W. 67 Avenue

Miami Lakes, Florida

Dr. Bernardo Benes

Vice-President

Washington Federal Savings and Loan
1701 Meridian Avenue

Miami Beach, Florida

The Honorable Gwendolyn S. Cherry
State Representaive, 96th District
5003 N. W. 17 Avenue

Miami, Florida

Mr. Ronald Connelly

Dean of Academic Affairs
Miami-Dade Junior College
11380 N. W. 27 Avenue
Miami, Florida

Mrs. Norma Kipnis
120 Palm Avenue
Miami Beach, Florida

Mr. Edward Northcutt

Regional Director-Civic Affairs
Eactern Airlines

Miami International Airport
Miami, Florida

Reverend Don Olson
Center for Dialogue
2175 N. W, 26 Street
Miami, Florida

Mrs. George K. Roller

Past Chairman, National Panhellenic Conference
4261 Palm Lane

Bay Po1 t

Miami, Florida

Dr. Henry King Stanford
President, University of Miami
Ashe Memorial Building

Coral Gables, Florida
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Dr. Jeff West
District Superintendent
North Central District

Dade County Public Schools
489 East Drive
Miami Springs, Florida

Dr. Edward L. Whigham
Superintendent of Schools
Dade County Public Schools
1410 N. E. Second Avenue
Miami, Florida
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SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

Through the support of the Dade County Public Schools'
county and district administrat?ons and the guidance provided
by an Advisory Board, the School Volunteer Program has been
able to make a significant contribution toward enriching and
expanding the instructional obportunities available to the
students attending Miami's j iblic schools.

During the nine month period from September 15, 1971
until June 15, 1972, 1,237 volunteers contributed 48,358
hours to the students in thirty-five schools of three dis-
tricts. 1In that these figures only represent those voluntecers
who were directly involved with this program they do not
reflect the complete involvement of the community in the Dade
County Publié¢ Schools. Therefore, it is logical to assume
that the efforts of this program have only '"scratched the
surface" of the resources which could be marshalled in
support of public education in the Miami area.

Recommendations for the future implementation of the
Sckool Volunteer Program are based on (1) verbal and
written responses taken from the program's participants
(administrators, teachers and volunteers) and (2) conclusions

formed by the coordinator after working with the program
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since its

l.

2.

inception. The recommendations are as follows:

Increased emphasis should be placed on using
the training program by the local school staff.

More structured and intense efforts to dis-
seminate information about the program must
be exerted from the county level as well as
the .ocal school level.

In order to involve equally all aspects of the
community, procedures must bz developed through
which the School Volunteer Program can effectively
communicate its purpose to commurity agencies

that represent and influence minority groups,
specifically the Community Rela.ions Board, the
Greater Miami Coalition, Model City Advisory
Board, and any agencies representative of the
Cuban community.

Consistent and organized efforts should be
made at the county and local school level to
recognize the contributions made by volunteers.

Because of the expansion of the program and

the change in funding sources, a position must
be taken as to the functiown of the prograuw

with respect to (1) integration of local shcools
and {2) the local public school budgat.

All steps necessary should be taken to move
toward a strong county-wide School Volunteer
Program that can coordinate and channel,
without unnecessary duplication, the rich
volunteer resources available to the public
schools.
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MIAMI'S SCHOOLS
NEED YOU

DO YOU HAVE A SpPECIAL
SKILL OR TALENT! ARE
YOU WILLING TO SHARE T?
OR PFRHAPS WwHAT vYou
HAVE TO GIVE IS TIME AND
AN INTEREST IN YOUTH.
THESE ARE VERY SPECAL.

IF SO. THEN vou WILL BE
INTERESTED IN THE SCHOOL
VOLUNTEER PROGRAM, A
NEW ASPECT OF THE DADE
COUNTY PUBLIC SCHOOLS
THE SCHOOL SYSYEM, 1y
TURN, 1S INTERESTED
iN You.

t4 DIFFERENT VOLUNTEER

‘ JOBS ARE AVAILABLE IN
SELECTED  SCHOOLS 1IN
CENTRAL  MIAMI,  MIaMI
SPRINGS. CORAL GABLES
COCONUT GROVE. MIAM!
BEACH, NORTH MIAMI AND
NORLAND.

TRAINING IS PROVIDED IF
YOU ARE INTERESTED IN
CONTRIBUTING A MINIMUM
OF TWO HOURS PER WEEK
ON A REGULAR BASIS FOR
AT LEAST ONE SEMESTER,

CALL OR WRITE

School Volunteer Program
Dade County Public Schools
489 East Drive

Miam Springs, Florida 33166
885.2543

IN-PLANT PRTG. MGT. ASSOC.
SOUTH FLORIDA CHAPTER
South Miami Hospital
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tf you are intcrested In becoming a volunteer, complcte
this form and mail tc:

The Schoo! Volunteer Program
489 East Drive
Miaml Springs, Florida 33566

MIAMI'S SCHOOLS NEED YOU
Address

Telebhone

Do you have 8 special skill or talent? Are you williing to
share §t? Or porhaps what you have to give I3 time and an
fntarest in youth. Thesn are very spseclal.

if s0, then you will b8 Interested In the School Volunteer
Program, 8 new aspect of the Dade County Pubtic
Schools. The school system, in turn, Is interested In you,

Fourteen different volunteer jobs are svalisbie in setected
schoois In central Miami, Mlaml Springs, Coral Gabiss,
Coconut Grove, Mlam! Beach, tiorth Miaml snd Nortand,

Training Is provided If you are interested In contributing &

minimum of two hours per weck on a reguisr basis for at

feast one samester. Peinting « +d Sraphics
Donsted iry

IN-PLANT PYG MGT. ASSOC,
South Floride Chapter

(See reverse side for further Instructions.)

ERIC Clearinghouse

JUL2 (1973
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